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Culture Notes  

 

● Current Culture - “Comfortable Culture” 
● Preferred Culture - “Championship Culture.” 

 

Championship Culture reads:  

A Championship Culture places a premium on both results and relationships. From a results 
standpoint, Championship Cultures have a strong sense of mission and purpose. They are 
fully designed and aligned to achieve their goals and are focused on success like a laser 
beam. They are galvanized for greatness.  

In addition to results, Championship Cultures also highly value relationships. Team members 
treat each other with respect, take pride in their roles, and value contribution. Leaders insure 
that other players build strong relationships too, and understand everyone adds value. Team 
members take pride in being a part of something bigger than themselves and form strong 
bonds they’ll never forget.  

VISION 

1. Winning District Championship 
2. Short Term (1-3-YEAR) - Control over District 3 
3. Long Term (5-YEAR) - Public School Powerhouse (PV, LM, Jupiter) 

 

CORE VALUES 

1. Positivity 
2. Effort 
3. Accountability 
4. Character 
5. Egoless Clarity (Focus) 
6. Leadership 
7. Winning  
8. Succeed 
9. Respect  
10. Prepared 

 

 



 
 

STANDARDS OF BEHAVIOR - Bobcat Standard 

 

PRACTICE 
1. Show Up 

2. Do Your Best 

3. Care Deeply About Those Around You 

4. Pay Attention to Detail 

5. Bring the Toughness we want to see on the field 

 

GAMES Key Performance Indicators (KPI) 
1. Win 50/50 Ground Balls 

2. 60% Man Up Efficiency 

3. Under 4 Penalties for the Game  

4. 60% Save Percentage 

5. 40+ Shots Per Game. 

6. Under 7 Over 10 (Goals) 

 

 

 

 

 

 

 

 

 

 

 



 

Bobcat Skills and Terms 

Quick Stick 

Although the Quick Stick is a fairly common skill, it’s used for far more than just getting off a quick 
shot or pass. When teaching players to catch and throw, you want them to keep their stick in the box 
area.  The head of their stick needs to be square to the passer. When catching the ball, you need to 
give (don’t snap at the ball), as if you were catching an egg. Moving your feet and body while catching 
is essential, as well as throwing a sharp overhand pass. These 5 principles are the best/easiest way 
to teach players fundamental passing and catching, and naturally force them to use the Collarbone 
technique.  

Collarbone 

The Collarbone refers to keeping your stick up and rested on your shoulder whenever possible as 
you are dodging, passing, and shooting. Having your stick in the Collarbone position forces you to go 
overhand and move your head and shoulders to scan the field and find passes. This creates natural 
fakes; as you move your upper body, you manipulate the other team and can get quick passes and 
shots off in the other direction and open up dodging lanes. You can easily throw Look Back Fakes, 
Pump Fakes, and Hard Pumps from this position while being able to get back to the Collarbone to 
read the defense/Goalie and anticipate your next move. One of the best things about the Collarbone 
technique is you can use it from with any proper footwork.  

 

Pump Fake and Look Back Fakes  

These are quick fakes generally performed from the Collarbone position. A Pump Fake is simply a 
quick fake forward. A Look Back Fake is a fake behind you by turning your head and stick while 
looking back. Faking is one of the most important and underutilized skills in the game. It teaches 
players to manipulate their surroundings when they have the ball. Every time a player comes off a 
pick; we want them using a Look Back Fake to freeze the defender. This opens up opportunities for 
Quick Slip.  

Hard Pumps 

Hard Pumps are pronounced versions of fakes from the Collarbone position. Hard Pumps go to the 
far side and near side of a goalie or defender you are trying to throw the ball around. As you throw a 
Hard Pump and quickly get your stick back to your Collarbone, you can get the goalie or defender to 
move in your favor. The best times to throw a Hard Pump are when finishing, off the catch, off the 
dodge, or off the cut.   

 



 
Off Ball V-Cut and Backdoor Cut 

An Off Ball V-Cut is when the adjacent player cuts into his defender topside and then pops out hard 
to create separation and catch the pass without pressure on his hands. Back Door Cuts must be 
learned alongside with Off Ball V-Cuts because they are the answer to beating a defender who is 
overly aggressive.  

V-Cut to Pick 

V-Cut to Pick puts you in the right position to set a pick so that the defender does not see you 
coming. It also puts you at a better angle to use the Pick and Slip.  

Pick and Slip 

As players learn to set proper picks, they will start to force the defense to switch. In order to beat the 
switching defenders, the pick man can use a Slip to create separation and get a step on the defender 
that is switching onto him.  

Back Pedal Footwork 

Defenders in lacrosse generally do not use enough Backpedal Footwork in learning how to stay in 
front of ball carriers. Defensive backs in football constantly practice backpedals in order to guard wide 
receivers. The same should be true about lacrosse. Back pedal Footwork in lacrosse helps translate 
into defenders learning how to keep good body position and keeping the stick in front of them to 
create easy turnovers. Proper footwork and pursuit angles are the key to winning man-to-man battles 
as a defender.  

Trail Checks 

The on ball defender uses trail checks when he gets beat with speed and his teammate is going to 
slide to the ball carriers face. The trail check needs to be land as the ball carrier looks to pass or 
shoot, bringing his stick above his shoulder. Generally you will only have one shot at landing a Trail 
Check, so you must be patient and wait for the stick to show.  

Show 

A Show is when a defender places himself into a dodging lane in order to impede the dodger from 
continuing to the goal. The closest off-ball defender(s) to the ball should show on every dodge. This is 
a read position – from the show position, the defender decides if he should Slide, Bounce, or Double 
by anticipating what the dodger is going to do, and what the on-ball defender is going to do. 
Defenders should only get into the show position enough such that they can still get back to their man 
if the ball is passed and no dodge occurs. Often times if an adjacent player Spiders to get into the 
skip pass lane, it will put him into a good Show position.  



 
Slide 

A Slide is when a defender decides to go support the ball out of his Show position. Usually it is 
because the on-ball defender gets beat badly or if the Show guy anticipates the on-ball defender will 
get beat. A Slide is an obvious move by the defense to support the ball; therefore it is pretty easy for 
the other team to create offence off of getting the defense to Slide. A Slide is our worst case scenario 
to stop a dodger.  

Double 

A Double is anytime we surprise the other team by sending an off-ball defender to the ball carrier. 
You can Double from the Show position when the on-ball defender is doing a great job at keeping 
the dodger in front of him and the dodge continues to push for the goal. Eventually, the dodger will 
get deep enough into the defense to where we can send an off-ball defender for a double team.  

Bounce 

Bounce is when the defense Shows and the dodger moves the ball. Bounce means “get back to 
your man.” All the defenders that were Spidering in and showing just get back out to play their own 
man.  

Hedge 

Hedge is a general term for the off-ball defenders helping into the crease and getting back out to the 
ball. The extent of which an off-ball defender can Hedge into the crease is determined by how many 
passes his guy is away from the ball. If he is one pass away, he should only Hedge in about halfway, 
or just enough to get himself into the skip pass lanes on the backside. If he is two (or more) passes 
away, he can Hedge all the way into the crease as he will have time to get back to his own man and 
he knows that the two adjacent defenders are positioned into the skip lanes to his man.  

Sink In 

Sink in is a call made to get all the perimeter defenders to sink into the crease. Common scenarios 
will be in transition in order to get the defense packed in, whenever a dodger penetrates the defense, 
or when the ball is fed into the crease.  

 

 

 

 

 



 

Notes 


